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327 ITER Council Meeting. ITER Project focuses onupdated baselinepreparation

ST PAUL-LEZ-DURANCE, France (22 June2023 2 The ITER Council has convenedto
review the performance of the ITERProject and efforts to update the project baselineThe
Council receivedcomprehensive presentations othe progress okconstruction, manufacturing,
assembly and systemcommissioning. Council Members reaffirmed their strong belief in the
value of the ITER mission and resolved to work together to find timely solutions to facilitate
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At its thirtysecondMeeting or21-22 June 2023TER DirectorGeneralPietro Barabascheéported
on the progressof the ITER Project reflecting theefforts of the ITER Organization (I0) and
Domestic Agencies (DA®) position the project fosuccessand to instill a robust culture of quality
and safetyThe Council noted that component manufactamulgldivery, and system installation and
commissioning have continued at a steady pace.

Updating the project baselifduch of the discussion focused on the joint efforts of the 10, DAs and

selected external expertsproposean optimized, reliable cost asthedule baseline for Council
consideration. These efforts include:

X

Recovering from past delays incurred due to the-C&ydndemic and technical challenges in
completing Firsbf-aKind components

Finalizing strategies and supplier contracts forsép&iey components;

Closeand effectivengagementith the French regulator, Autorité slireté nucléaif@SN),
regarding their questiorelated to thePDFKLQH DVVHPEO\ "KROG SRLQW

installation;
Proposing a change to the plasnbaF LigI ZDOOu PDWHULDO IURRNEHU\OC

SODQQLQIXIRRHDYWH® )LUVW 30DVPD p WR HQKDQFH WK
first experimental campaign

Collectively, these efforestainlTER -V D G G Hi&Gth¥ iishoX ommunityhile providing critical
information to théourgeoning commercial foisisectoras well as important safety regulatory insights
and lessons learnedY HQYLVLRQHG WKHVH HIIRUWYV ZLOOrdduirFedO L W
safetydemonstration to the regulator, and eathpress the previously envisioned stgg@dach to
UHDFK ,7(5:V VFLHQWLILF JRThe® Coundil tbok &dt€ @ thd3e/ efORsY ®rdE C
requested the Direct@eneral to continue moving forward expeditiously with preparation of the
updated project baseline propésateview and ggovalin 2024

crvoaenics nlant followina commissionina for additional testina of toroidal field coils prior to






